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—CONPFPERTTAE—

19 February 1988

MEMORANDUM FOR: Director, Intelligence Community Staff

Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology
Inspector General
Chairman, National Intelligence Council
General Counsel
Director, Office of Congressional Affairs
Comptroller

. Director, Public Affairs Office
Counsel to the DCI
Director, DCI/DDCI Executive Staff

FROM: Executive Director

SUBJECT: Off~-site Conference, 21-23 February 1988

1. Attached is a revised agenda for our off-site. The only change is
that the Executive Management and Counterintelligence sessions have been
moved to Monday evening. This combined session will be held at| 25X1
attendance at this session will be limited to the DCI, DDCI, EXDIR, the four
DDs, and the IG.

2. The above change has necessitated that Theme III, on Resources and
Requirements, be rather awkwardly split between Monday afternoon and Tuesday
morning. Departure times remain as before. 25¥X1

STAT

Attachment:
Revised Agenda

AIUO Upon Removal of Attachment
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AGENDA FOR
DCI CONFERENCE
21-23 FEBRUARY 1988

SUNDAY, 21 FEBRUARY

1700-1730
1730-1830
1830-1930
1930-1945

1945-2100

1945-2100

Arrive

Reception

Dinner
Introductory Remarks by the DCI
Theme I: Selected Issues

R&D Funding (Evan Hineman, Danny Childs)

MONDAY, 22 FEBRUARY

0700-0800

0830-1415

0830-0930

0930-1000

1000-1015

1015-1100

1100-1215

1230-1330

1330-1415

1415-1430

1430-1600

1430-1445

1445-1515

Breakfast
Theme II: Employment and Personnel Practices

Agency Demographic Trends and Their Implications
(Rae Huffstutler)

Language Development (Jim Taylor, Dick Stolz)
Coffee Break
Use of Annuitants (Ted Price)

Executive Development--Training and Assignments

Lunch
Minority Hiring and Career Programs (Ted Price)
Break

Theme III: Resources and Requirements

Resource Decisionmaking--Overall Process and Strategy

The DI and DO Perspectives (Dick Kerr, Dick Stolz)
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| 1515-1530
1530-1600

1600-1730

1730-1800

1800-1900

1900-2100

2100-2200
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Coffee Break
The DI and DO Perspectives (Coni'd)
Recreation Break
Reception
Dinner
Theme IV: Executive Management (Evan Hineman)

Theme I (Cont'd) Counterintelligence: What Next?
(Dick Stolz, Bill Donnelly)

TUESDAY, 23 FEBRUARY

0730-0830

0900-1015

1015-1030
1030~-1130
1200-1300

1315
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Breakfast

Theme III: (Con't) The DA and DS&T Perspectives
(Rae Huffstutler, Evan Hineman)

Coffee Break
DCI Comments/Wrapup Discussion

Lunch

25X1
Depart
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